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SANTA CLARA COUNTY FAIRGROUNDS MANAGEMENT
CORPORATION (SCCFMC)
FINANCIAL HIGHLIGHTS
YEAR TO DATE AS OF FEBRUARY 28, 2022

Statement of Activities

Actual revenues, year-to-date as of February 28, 2022, totaled $1,455,002 or $147,660
more than budget. Program services revenue was primarily generated by Property
Management and Off-Track Betting sales & commissions. The financials include
$677,119 as a reimbursement from the County of Santa Clara for February 2022 expenses.

Expenses year-to-date as of February 28, 2022, totaled $1,006,813 or $307,234 less than
budget. Management continues to monitor expenses to align with projected revenues.
The top five expenditures year-to-date are salaries & benefits, security, utilities, supplies
and professional services.

In summary, SCCFMC has a profit of $448,189 compared to the budgeted Net Loss of
(8$6,705) resulting in a favorable variance of $454,894 year-to-date as of February 28,
2022.

Balance Sheet

SCCFMC'’s total cash balance as of February 28, 2022 is $3,856,339 compared with the
prior year’s (2021) cash balance total of $1,375,503. SCCFMC’s current ratio is 5.25 for
February, 2022 compared 1.81 in February, 2021 which reflects SCCFMC’s ability to
pay its current liabilities.

Supplemental Schedules for 2022

Anchor License Agreements — February 2022: Summarizes the status of Anchor License
Agreements totaling $241,338.26 in revenue. As of February 28, 2022, the receivables
balance for unpaid invoices totaled $32,290.



SANTA CLARA COUNTY FAIRGROUNDS MANAGEMENT CORP

STATEMENT OF ACTIVITIES
Year to date as of FEBUARY 28, 2022

(UNAUDITED)

Actual vs Budget

Support and revenue
Venue Sales & Event Services
Property Management
Off-Track Betting
Food & Beverages
County Fair
Bingo
Hosted Events
General and Administrative

Total support & revenue

Expenses
Program Services
Facilities
General & Administrative
Total expenses

Change in unrestricted net assets before
exceptional other income

Exceptional other income
Change in unrestricted net assets
Unrestricted net assets, January 1

Unrestricted net assets, February 28

_2025 |
Actual Budggt Variance
$ - $ 110,976 $ (110,976)
493,814 450,000 43,814
234,133 215,374 18,759
17,971 12,135 5,836
0 0 0
0 265,523 (265,523)
0 0 0
709,085 253,334 455,751
$ 1,455,002 $ 1,307,342 $ 147,660
$ 502,808 $ 762,171 $ 259,364
127,336 123,744 (3,592)
376,669 428,132 51,463
$ 1,006,813 $ 1,314,047 $ 307,234
448,189 (6,705) 454,894
0 0 0
$ 448189 $ (6,705) $ 454,894
4,535,924 4,535,924 0
$ 4984113 $ 4529219 $ 454,894




SANTA CLARA COUNTY FAIRGROUNDS MANAGEMENT CORP
STATEMENT OF ACTIVITIES
(UNAUDITED)
Year to date as of FEBRUARY 28, 2022 and 2021

2022 2021
Support and revenue
Venue Sales & Event Services $ - $ 56,640
Property Management 493,814 503,024
Off-Track Betting 234,133 129,761
Food & Beverages 17,971 2,850
County Fair 0 0
Bingo 0 0
Hosted Events 0 0
General and Administrative 709,085 385,761
Total support & revenue $ 1,455,002 $ 1,078,036
Expenses
Program Services $ 502,808 $ 274,152
Facilities 127,336 108,949
General & Administrative 376,669 198,442
Total expenses $ 1,006,813 $ 581,544
Change in unrestricted net assets before exceptional other income 448,189 496,493
Exceptional other income 0 0
Change in unrestricted net assets $ 448,189 $ 496,493
Unrestricted net assets, January 1 4,535,924 1,621,526
Unrestricted net assets, February 28 $ 4984113 $ 2,018,018
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SANTA CLARA COUNTY FAIRGROUNDS MANAGEMENT CORP
STATEMENT OF FUNCTIONAL EXPENSES
(UNAUDITED)
Year to date as of February 28, 2022

Salaries & Benefits
Security & Sheriff
Utilities
Supplies
Professional Services
Outside Services
Depreciation and amortization
Insurance
Repair & Maintenance
Payroll taxes
Miscellaneous
Equipment Rental
Racing Forms
Marketing
Other
Food & Beverage Costs
Fees & Licenses
Total Functional Expenses

PROGRAM MANAGEMENT
SERVICES FACILITIES AND GENERAL TOTAL
$ 99,833 $ 4,560 $ 261,478 $ 365,870
200,017 - - 200,017
117,259 12,863 8,120 138,242
6,576 55,162 8,751 70,489
0 - 41,211 41,211
21,097 - 19,406 40,503
0 32,579 - 32,579
22,252 1,240 996 24,487
255 16,156 2,013 18,424
7,943 798 8,935 17,676
0 - 17,454 17,454
3,500 3,979 2,814 10,293
10,240 - - 10,240
5,951 - 2,557 8,508
5,629 - 2,624 8,153
2,357 - - 2,357
0 - 310 310
$ 502808 $ 127,336 $ 376,669 $ 1,006,813




SANTA CLARA COUNTY FAIRGROUNDS MANAGEMENT CORP

STATEMENT OF FINANCIAL POSITION

{(UNAUDITED)

Year to date as of February 28, 2022 and 2021

ASSETS

Current Assets
Cash and cash equivalent
Accounts Receivable
Other Current Assets
Total current assets

Property and Equipment, net
Total assets

LIABILITIES AND NET ASSETS
Current Liabilities

Accounts payable
Wells Fargo Business Elite
Accrued liabilities
Deferred revenue, nonmonetary exchange, current
US Bank Equipment Loan payable
Customer deposits

Total current liabilities

Long term liabilities
Deferred revenue, nonmonetary exchange, net of current portion
Restricted Fund-PPP Loan
Economic Injury Disaster Loan (EIDL)
US Bank Equipment Loan, net of current portion
Total long-term liabilities
Total liabilities

Unrestricted net assets

Total liabilities and net assets

2022 2021
$ 3,856,339  $1,375,503
1,222,499 793,015
365,593 364,067
$ 5444431 $2,532,585
1,623,250 1,893,192
$ 7,067,681 $4,425777
$ 248,979 § 129,158
15,701 6,352
561,950 983,163
3,000 3,000
0 13,346
206,016 258,997
$ 1,035,647 $1,394,007
$ 230656 $ 230,656
669,772 627,450
147,493 150,000
0 5,647
1,047,921 1,013,753
$ 2,083,568 $2,407,759
$4,984,113 $2,018,018
$ 7067681 $4,425,777




SANTA CLARA COUNTY FAIRGROUNDS MANAGEMENT CORP
STATEMENT OF CASH FLOWS
(UNAUDITED)

Year to date as of February 28, 2022 and 2021

2022 2021
Cash flows from operating activities
Change in net assets $ 448,189 § 496,493
Adjustments to reconcile change in net assets to net cash
provided by operating activities
Depreciation expenses 32,579 42,274
Change in operating assets and liabilities
Accounts Receivable, net 906,012 (186,312)
Prepaid Expenses (185,773) (205,617)
Accounts payable 134,865 (1,157)
Accrued liabilities 127,111 205,567
Unearned Revenues - -
Customer Deposits (145,700)
Net cash provided by operating activities 1,462,982 205,547
Cash flows from financing activities:
Repayment of loans payable (1,923) (7,757)
Repayment of notes payable-related party
PPP Loan #1 Forgiveness -
Proceeds from loans
Net cash used in capital and related financing activities (1,923) (7,757)
Cash flows from investing activities:
Acquisition of property and equipment (41,820) (21,400)
Net cash used in investing activities (41,820) (21,400)
Net change in cash and cash equivalents 1,419,238 176,390
Cash and cash equivalents, January 1 2,437,101 1,199,113
Cash and cash equivalents, February 28 $3,856,339  $ 1,375,503
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