FAIRGROUNDS

SANTA CLARA COUNTY FARGROUNDS MARASEWENT CORPIRATION

STATEMENT OF

FINANCIAL POSITION
DECEMBER 31, 2021

(UNAUDITED)



SANTA CLARA COUNTY FATRGROUNDS MANAGEMENT
CORPORATION (SCCFMC)
FINANCIAL HIGHLIGHTS
YEAR TO DATE AS OF DECEMBER 31, 2021

Statement of Activities

Actual revenues, year-to-date as of December 31, 2021, total $8,719,347 or $3,616,347 more
than budget. Program services revenue was primarily generated by Property Management and
Off-Track Betting sales & commissions. The $456,792 in Venue Sales & Event Services
includes revenue generated from the Juneteenth Festival, Street Low Car Show, 5" Festival De
La Independencia De Colombia and Jurassic Quest outdoor events.

Other Revenues, year-to-date, include $2,841,454 for eligible reimbursable costs incurred by the
County of Santa Clara and $549,110 for grant funding from the California Department of Food
and Agriculture for 2020/2021. The $627,450 in Exceptional Other Income results from the total
forgiveness of the Paycheck Protection Program Loan#1.

Functional Expenses, year-to-date as of December 31, 2021, totaled $6,103,848 or $1,017,706
more than budget. The unfavorable variance in General & Administrative expenditures is the
result of janitorial services, security services, utilities” costs and supplies purchases in connection
with County’s use of Fairground’s facilities. Pursuant to the First Amendment to the Amended
and Restated Management Agreement with the County of Santa Clara, the County shall
reimburse SCCFMC for these expenses. The unfavorable variance in Facilities expenditures is
the result of the increase in depreciation due to Section 179 of the United States Internal Revenue
Code, which allows us to deduct cost of capital assets purchased in 2021.

In summary, SCCFMC has a profit of $2,615,499 compared to the budgeted Net Profit of
$16,871 resulting in a favorable variance of $2,598,628 year-to-date as of December 31, 2021.

Balance Sheet

SCCFMC’s total cash balance as of December 31, 2021 is $2,437,101 compared with the prior
year’s (2020) cash balance total of $1,199,113. In June, SCCFMC received the Paycheck
Protection Program (PPP) #2 Loan proceeds from SBA in the amount of $669,772. To date,
SCCEMC has received $1,752,976 from County of Santa Clara for reimbursement for eligible
expenses in connection with the County’s use of the facilities at the I airgrounds for COVID-19
vaccinations and testing, including flu shots and booster shots. In November, SCCFMC
received $430,000 from the California Dept. of Food & Agriculture (CDFA) in connection with
the Targeted Support Program ($50 million appropriated for operational support of the Network
of California Fairs). SCCFMC’s current ratio is 6.13 for December, 2021 compared to 2.31 in
December, 2020 which reflects SCCFMC’s ability to pay its current liabilities.

Supplemental Schedules for 2021

Anchor License Agreements — December, 2021: Summarizes the status of Anchor License
Agreements totaling $234,435.26 in revenue. As of December 31, 2021, the receivables balance
for unpaid Anchor Licensee invoices totaled $32,290.



SANTA CLARA COUNTY FAIRGROUNDS MANAGEMENT CORP

STATEMENT OF ACTIVITIES

Year to date as of DECEMBER 31, 2021

(UNAUDITED)
Actual vs Budget

Support and revenue
Venue Sales & Event Services
Property Management *
Off-Track Betting
Food & Beverages
County Fair
Hosted Events
General and Administrative

Totat support & revenue
Functional Expenses
Program Services
Facilities
General & Administrative
Total Functional expenses
Change in unrestricted net assets before exceptional other income
Exceptional other income **
Change in unrestricted net assets
Unrestricted net assets, January 1

Unrestricted net assets, December 31

* Includes both Anchor Licensees and RV Park guests

| 2021 |
Actual Budget Variance
$ 456,792 $ 450,000 § 6,792
3,004,402 2,400,000 604,402
1,012,519 180,000 832,519
140,281 ' 0 140,281
70,231 152,000 (81,769)
16,441 0 16,441
3,391,230 1,921,000 1,470,230
$ 8,091,897 $ 5,103,000 $ 2,988,897
$ 2730772 $ 2,656,843 § (73,929)
1,485,851 811,901 (673,950)
1,887,225 1,617,398 (269,827)
$6,103,848 § 5,086,142 § (1,017,706)
1,988,049 16,858 1,971,191
627,450 0 627,450
$2615499 $ 16,858 § 2,598,641
1,920,425 1,820,425 0
$4535924 $ 1.937283 § 2,598,641

** As of May 13, 2021, Paycheck Protection Program Loan was totally forgiven and considered paid in full.



SANTA CLARA COUNTY FAIRGROUNDS MANAGEMENT CORP

STATEMENT OF ACTIVITIES

Year to date as of DECEMBER 31, 2021 and 2020

Support and revenue
Venue Sales & Event Services
Property Management *
Parking
Off-Track Betting
Food & Beverages
County Fair
Bingo
Hosted Events
General and Administrative

Total support & revenue
Functional Expenses
Program Services
Facilities
General & Administrative
Total Functional expenses
Change in unrestricted net assets before exceptional other income
Exceptional other income ™*
Change in unrestricted net assets

Unrestricted net assets, January 1

Unrestricted net assets, December 31

* Includes both Anchor Licensees and RV Park guests

Unaudited Audited
2021 2020

$ 456,792 § 395,130

3,004,402 2,824,025

0 98,945

1,012,519 651,880

140,281 142,053

70,231 91,402

0 329,404

16,441 208

3,391,230 777,942

$ 8,091,897 $ 5310,989

$ 2,730,772 $ 2,252,868

1,485,851 1,041,040

1,887,225 1,440,388

$ 6,103,848 § 4,734,296

1,988,049 576,693

627,450 0

$ 2615499 $ 576,693

1,920,425 1,343,733

$ 4535924 $ 1,920,425

= As of May 13, 2021, Paycheck Protection Program Loan was totally forgiven and considered paid in full.
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SANTA CLARA COUNTY FAIRGROUNDS MANAGEMENT CORP
STATEMENT OF FUNCTIONAL EXPENSES
(UNAUDITED)

Year to date as of December 31, 2021

PROGRAM MANAGEMENT
SERVICES FACILITIES AND GENERAL TOTAL

Salaries & Benefits $ 660,835 § 35,023 $ 1,091,191 § 1,787,049
Depreciation and amortization 0 942,787 0 942,787
Utilities 751,432 104,855 24,083 880,370
Security & Sheriff 626,113 0 0 626,113
Professional Services 17,821 0 367,717 385,538
Supplies 71,768 144,615 81,940 298,323
QOutside Services 127,705 6,679 144,598 278,981
Repair & Maintenance 20,147 170,217 3,022 193,385
Equipment Rental 73,600 71,000 15,757 160,356
Insurance 133,516 8,936 6,013 148,465
Marketing 52,356 0 59,450 111,806
Other 55,743 0 53,758 109,502
Payroll taxes 33,149 8,233 41,416 82,798
Racing Forms 45,712 0 0 45712
Entertainment 28,350 0 0 28,350
Food & Beverage Cost 23,435 0 0 23,435
Fees & Licenses 2,900 2,573 1,534 7,007
Miscellaneous 6,190 -8,066 (3,254) (6,130)

Total Functional Expenses '$ 2730772 $ 1,485851 $ 1,887,225 § 6,103,848




SANTA CLARA COUNTY FAIRGROUNDS MANAGEMENT CORP
STATEMENT OF FINANCIAL POSITION
Year to date as of December 31, 2021 and 2020

Unaudited Audited
ASSETS 2021 2020
Current Assets
Cash and cash equivalent $ 2,437,101 $ 1,199,113
Accounts Receivable 2,128,511 605,047
Prepaid Expenses 179,820 84,836
Total current assets $ 4,745,432 $ 1,888,996
Property and Equipment, net 1,614,008 1,812,270
Total assets $ 6,350,440 $ 3,801,266
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable $ 114114 % 136,743
Accrued liabiiities 450,541 311,925
Deferred revenue, nonmonetary exchange, current 3,000 3,000
Loans payable, current portion 12,078
Note payable-related party current portion 0 5534
Customer deposits 206,016 387,815
Total current liabilities $ 773671 § 857,095
Long term liabilities
Deferred revenue, nonmonetary exchange, net of current portion $ 230656 % 230,656
Resiricted Fund-PPP Loan 669,772 627,450
Economic Injury Disaster Loan{EIDL} 149,416 150,000
Loans payable, net of current portion 15,640
Total long-term liabilities 1,049,844 1,023,746
Total liabilities $ 1,823,515 $ 1,880,841
Unrestricted net assets $ 45359024 & 1,920,425

Total liabilities and net assets $ 6,359,440 § 3,801,266




SANTA CLARA COUNTY FAIRGROUNDS MANAGEMENT CORP
STATEMENT OF CASH FLOWS

Year to date as of December 31, 2021 and 2020

Cash flows from operating activities
Change in net assets

Adjustments to reconcile change in net assets to net cash
provided by operating activities
Depreciation expenses

Loss on disposat of improvements, furniture and equipment

Change in operating assets and liabilities
Accounts Receivable, net
Prepaid Expenses
Accounts payable
Accrued liahilities
Unearned Revenues

Customer Deposits

Net cash provided by operating activities

Cash flows from financing activities:
Repayment of loans payable
Repayment of notes payable-related party
PPP Loan #1 Forgiveness
Proceeds from loans

Net cash used in capital and related financing activities

Cash flows from investing activities:
Acquisition of property and equipment

Net cash used in investing activities
Net change in cash and cash equivalents

Cash and cash equivalents, January 1

Cash and cash equivalents, December 31

Unaudited . Audited
2021 2020
$ 2,615,499 $ 576,693
942 787 377,799
7,708
(1,523,463) (389,146)
(8,366) 70,800
(22,553) (101,462)
137,030 (77,530)
- (5,500)
(181,799) (10,521)
1,959,134 448,841
(26,791) (51,628)
(5,533) (8,000)
(627,450) =
669,772 777,450
9,998 717,822
(731,144) (86,935)
(731,144) (86,935}
1,237,988 1,079,728
1,199,113 119,385
$ 2,437,101 $1,199,113
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